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At the request of  the California Transportation Commission (Commission), the Department of 
Transportation (Department) is presenting this Draft Federal Fiscal Year (FFY) 2005-06 San Joaquin 
Business Plan (the Plan) for review.  The Plan reflects the Governor’s Fiscal Year 2005-06 Proposed 
Budget.  The Plan includes Operating, Marketing, and Capital Action Plans, with key actions for 
FFY 2004-05 and FFY 2005-06.  The Action Plans are attached. 
 
The Plan also includes a discussion of performance goals and achievements for the San Joaquin 
Route (Route).  FFY 2003-04 ridership of 738,540 was below the standard of 804,100 by 8.2 
percent.  The ridership was impacted by the June 4, 2004, San Joaquin Delta levee break that 
severely disrupted service for over a month and a two-week maintenance “track blitz” that closed 
portions of track between Bakersfield and Fresno.  The farebox ratio was 44.5 percent, 0.6 percent 
above the standard of 43.9 percent.   
 
In the current year, FFY 2004-05, the ridership standard projects an increase of 2.3 percent to 
755,500 riders, and the farebox ratio standard is projected to remain at 44.5 percent.  Ridership for 
the first three months of FFY 2004-05 was strong at 5.0 percent above the prior year for the same 
period.  In FFY 2005-06, the ridership standard projects a 2.3 percent increase, and the farebox ratio 
standard is projected to be 44.6 percent.  These performance standards indicate steady ridership 
growth and financial stability in FFY 2004-05 and FFY 2005-06. 
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“Caltrans improves mobility across California” 
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SAN JOAQUIN FFY 2005-06 BUSINESS PLAN 
Action Plans 

 
 
OPERATING ACTION PLAN 
System Connectivity 
• Expand “Free Transfer” program to additional transit operators in Valley cities 

such as Stockton and Bakersfield in 2004-05 and 2005-06.  
• Inventory and replace Amtrak station pathfinder signs on city streets adjacent 

to state highways in 2004-05.  
Passenger Information 
• Complete Installation of electronic passenger information signs at all San 

Joaquin stations by the spring of 2005.  
• Redesign website to be more useful to user, including: quicker downloads, 

airport access information, and additional transit information.  
Food Service 
• Conduct on-board food tasting and surveys in 2005 and 2006 to improve 

quality and allow items offered to be based on passenger input. 
On-time Performance 
• Reach on-time performance goal of 75 percent in 2004-05 and 85 percent in 

2005-06 as a result of working with the BNSF Railway, Union Pacific 
Railroad, and Amtrak to identify and implement measures to enhance schedule 
reliability. 

• Complete construction on double tracking two major track segments totaling 
14.3 miles (Calwa to Bowles, and Shirley to Hanford) by the fall of 2005 to 
improve overall reliability. 

Amtrak Bus Operations 
• Conduct twice-yearly route and segment bus evaluations to determine cost 

recovery.  Make adjustments or discontinue routes as necessary. 
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MARKETING ACTION PLAN 
Advertising and Public Relations 
• Conduct fall, winter, and spring promotions in 2004-05 and 2005-06 using a 

variety of media, as appropriate to the promotional themes, to assist in the goal 
of achieving or exceeding projected ridership gains of 2.3 percent in 2004-05 
and 2005-06.  

• Implement advertising partnerships in 2004-05 and 2005-06 with local 
organizations such as the Lodi Convention and Visitors Bureau, Castle Air 
Museum near Merced, the City of Stockton Chamber of Commerce, and 
similar venues.  

• Conduct a station dedication event for the reopening of the historic downtown 
Fresno station in February 2005, and conduct ground-breaking ceremonies for 
Stockton and Madera stations in 2005-06. 

Community Outreach 
• Continue multi-media presentations to service clubs and other interested 

parties in 2004-05 and 2005-06. 
Group Travel Program 
• Continue promotion of “Kids N’ Trains” Program, and conduct a survey of 

program users in 2005-06 to evaluate program structure and identify program 
refinements.   

• Develop a multi-media outreach presentation to promote the Senior Travel 
Program in 2004-05.  Evaluate the program at the end of 2004-05 to determine 
plans for 2005-06. 

• Implement a college student travel discount program in the fall of 2005. 
 
CAPITAL ACTION PLAN 
Track and Signal Projects 
• Complete Phase I work on 17.6 miles of double track from Port Chicago to 

Oakley.  Engineering, design and environmental work is planned for 
completion in the summer of 2006, and installation of centralized traffic 
control and siding construction is planned for completion by the end of 2005.  

• Complete construction on double tracking two major track segments totaling 
14.3 miles (Calwa to Bowles, and Shirley to Hanford) by the fall of 2005. 

• Complete environmental work, design and engineering for second main track 
from Shafter to Jastro, 12.5 miles, by the end of 2005.  
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Station Projects 
• Complete Emeryville station track and platform improvements in the fall of 

2006. 
• Continue development of the new Stockton and Madera stations in 2004-05 

and 2005-06. 
• Complete renovation of the historic Fresno station in February 2005. 
Americans with Disabilities Act 
• Complete installation of Passenger Information Systems to provide real-time 

audio and visual information on train arrivals and departures at all San Joaquin 
Route stations in the spring of 2005. 

Equipment 
• Complete mid-life overhaul of the four pilot California Cars in 2004-05, and 

complete overhaul production of the original 66 California Cars in 2006-07.   
• Replace outdated destination sign system on California Car fleet with state-of-

the-art automated sign system in 2005-06. 
• Contract for replacement of audio and visual passenger information system in 

Northern California Fleet in 2004-05, and complete replacement in 2005-06. 
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